
Mitchell Technical Institute

Annual Program Assessment Review
Department Head:

Program:

Date:

As a department, please review the following direct and indirect measures and 
provide the responses requested.

Direct Measures
A. Program Learning Outcomes

Program learning outcomes meet industry and community trends and support 
the mission of Mitchell Technical Institute.

1. Date of review:  
2. Explain how outcomes were reviewed this year (i.e., input from advisory 
committee, instructors, students, etc.) and changes made, if any:

3.    Outcomes are up-to-date in WIDS and on the program's web page.            Yes 
 No 

B. Course Syllabi
Course syllabi in the program include the following components (check the 
box if included):
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Outcomes were reviewed through a variety of methods to include student feedback from 
monthly student representative meetings, faculty feedback and review, and bi-annual 
advisory board meetings.  There were not changes made to program learning outcomes 
this past year.



Course title and number 

Credit hours 

Instructor 

Instructor office hours/contact information 

Prerequisites 

Course description 

Competencies 

Required Text(s) 

Grading criteria 

ADA statement 



1. Date of review:  
2. Explain which syllabi were reviewed this year, input received from advisory 

committee, instructors, students, etc., regarding course objectives and textbooks 
used, and changes made, if any:

  3.    Syllabi are up-to-date in WIDS.                   Yes  No 

C. Program Competencies
The program has a list of identified competencies.

1. Date of review:  
2. Explain how competencies were reviewed this year (i.e., input from advisory 

committee, instructors, students, etc.) and changes made, if any:

Academic Integrity Policy 

12/17/2018

Each syllabi are reviewed at the beginning of each semester.
1.  LPN 101:  Move content around to make an additional unit (5 to 6) to make the content 
more manageable for the students.  Move the following course competencies and 
objectives to LPN 102 to better align with the course competencies of LPN 102 and the 
hands-on nature of the competencies.  A.  Demonstrate the proper lifting, moving, and 
positioning of patients that incorporates safety and pressure ulcer prevention measures.  
B.  Effectively implement and manage a safe patient environment.  C.  effectively 
demonstrate proper techniques for assisting with respiration and oxygen delivery 
2.  LPN 102:  Removed the following competency:  Demonstrate effective therapeutic 
communication techniques with fellow students, instructors, patients, families, and 
members of the healthcare team.  This was a duplicate competency in LPN 101.  Added 
course objective: Identify appropriate diagnostic tests for impaired bowel elimination under 
the Demonstrate nursing interventions for proper patient bowel elimination competency to 
ensure that content is covered  Identify appropriate diagnostic tests for impaired urinary 
elimination under the Promote nursing interventions for proper patient urinary elimination 
competency to ensure that content is covered.  Recognize the need for follow-up/further 
assessment with abnormal assessment findings under the Perform a comprehensive head 
to toe assessment of an adult competency to aid students in critically thinking about next 
steps with abnormal assessment findings.  Change verbiage of course objective “Correctly 
document medications that you administered” to now state: Correctly document via 
electronic medical records medications that you administered.  Discussion of moving 
content around to have a better transition from one topic to another with no further 
changes of course competencies or objectives.
3.  LPN 103:  After discussion of the content of LPN 103, faculty members felt that there 
needed to be additional course competencies added with the deletion of one course 
competency.  Added competencies include: Examine vitamin and mineral therapies was 
added to support the nutritional material covered in LPN 101; Examine the various drugs 
used for disorders and conditions of the reproductive system was added to support the role 
of the LPN in various outpatient settings.  Removed Competency: Examine drugs affecting 
functions of the autonomic nervous system was removed to better align with the scope of 
practice of the LPN; In addition to the changes to the course competencies, faculty 
feedback from students and the lead instructor have concluded the need to add more 
exams with less content in each exam.  Unit exams will go from 7 to 11.  This will allow 
students to have a more manageable amount of material per exam.
4.  All syllabi:  added content to each syllabi that included communication, clinical make-
up, and classroom expectations, and late assignment policies from the LPN student 
handbook.



12/17/2018



1. LPN 101:  Move content around to make an additional unit (5 to 6) 
to make the content more manageable for the students.  Move the 
following course competencies and objectives to LPN 102 to better 
align with the course competencies of LPN 102 and the hands-on 
nature of the competencies.  A.  Demonstrate the proper lifting, 
moving, and positioning of patients that incorporates safety and 
pressure ulcer prevention measures.  B.  Effectively implement and 
manage a safe patient environment.  C.  effectively demonstrate 
proper techniques for assisting with respiration and oxygen 
delivery 

2. LPN 102:  Removed the following competency:  Demonstrate 
effective therapeutic communication techniques with fellow 
students, instructors, patients, families, and members of the 
healthcare team.  This was a duplicate competency in LPN 101.  
Added course objective: Identify appropriate diagnostic tests for 
impaired bowel elimination under the Demonstrate nursing 
interventions for proper patient bowel elimination competency to 
ensure that content is covered

Identify appropriate diagnostic tests for impaired urinary elimination under the Promote 
nursing interventions for proper patient urinary elimination competency to ensure that 
content is covered.  Recognize the need for follow-up/further assessment with abnormal 
assessment findings under the Perform a comprehensive head to toe assessment of an 
adult competency to aid students in critically thinking about next steps with abnormal 
assessment findings.  Change verbiage of course objective “Correctly document 
medications that you administered” to now state: Correctly document via electronic 
medical records medications that you administered.  Discussion of moving content around 
to have a better transition from one topic to another with no further changes of course 
competencies or objectives.

1. LPN 103:  After discussion of the content of LPN 103, faculty 
members felt that there needed to be additional course 
competencies added with the deletion of one course competency.  
Added competencies include: Examine vitamin and mineral 
therapies was added to support the nutritional material covered in 
LPN 101; Examine the various drugs used for disorders and 
conditions of the reproductive system was added to support the 
role of the LPN in various outpatient settings.  Removed 
Competency: Examine drugs affecting functions of the autonomic 
nervous system was removed to better align with the scope of 
practice of the LPN; In addition to the changes to the course 
competencies, faculty feedback from students and the lead 
instructor have concluded the need to add more exams with less 
content in each exam.  Unit exams will go from 7 to 11.  This will 
allow students to have a more manageable amount of material per 
exam. 

2. After review of ATI Outcome improvement forms and comparison 
with course competencies and outcomes, the following additions to 
course outcomes were recommended: 

a. Add to LPN 107 competency 26, Describe the nurse’s role in 
the immunization of children; 

b. Add to LPN 108 competency 3, Identify safety measures 
when providing care of the hospitalized child 

c. Add to LPN 105 competency 10, Describe the steps and 
equipment needed for client suctioning 

d. Add to LPN 110 competency 4, Identify nursing management 
of a client with multiple sclerosis 

e. Add to LPN 102 competency 2, Verbalize steps of obtaining a 



3.    Competencies are up-to-date in WIDS.    Yes  No 

D. Course Assessments
Instructors in the program will a.) use a variety of assessment instruments and 
tools; b.) assess identified program objectives and competencies; and c.)
include assessment of higher level thinking skills, such as application, 
analysis, synthesis and evaluation.

1. Complete the checklist indicating which kinds of assessments are used in 
your program.

2. Are assessments used in the program matched to the 
objectives/competencies for the program? Yes      No 

3. Explain changes in the assessments used in your program since your last 
review (including input received and rationale):

urine specimen 
f. Add to LPN 105 competency 3, Discuss proper care and 

removal of sutures and staples
3. After review of LPN 107 content and discussion with the MTI 

Anatomy and Physiology instructor, Kassie found that there is 
redundancy of materials.  Kassie made a motion to remove LPN 
107 competency 1 “Describe the human reproductive anatomy and 
physiology’ and 2 “Identify the process of fetal development.”



Types of Assessment Used by instructors in program

Oral examinations/presentations 

Written essays 

Written reports 

Examinations 

Quizzes 

Comprehensive final exams 

Journals 

Peer evaluations 

Self evaluations 

Class participation 

Portfolio projects

Capstone projects 

Other projects 

Video tapes of student mastery 

Lab demonstrations 

Simulations 

Clinical/internship observations 





4. Give examples of how assessments used in the program reflect higher level 
thinking skills, such as application, analysis, synthesis and evaluation.

E. Certification
If available, the program uses industry and/or program certification tests to 
assess student mastery of learning objectives or competencies.

1. List any industry or program certification tests taken by students or graduates of 
your program in the past year (Jan-Dec).

2. As you reviewed results of certification tests, what curriculum changes were 
made in your program?

F. Program Internships/Externships
If applicable, the program uses internships, externships, or on-the-job training 
to assess student mastery of learning objectives or competencies.

1.    How do you evaluate program competencies or learning objectives during 
internship/externship experiences?

Feedback from the students indicated that in LPN 103 more unit exams would help 
decrease the amount of content cover with each exam to make it more manageable.  
Exams were increased from 7 to 11.  Evidence in nursing education continued to show that 
students needed to come to class with prior knowledge of what was going to be covered so 
that knowledge could be applied during that class time.  To support the evidence, an 
increased number or quizzes were added to the beginning of class along with more in class 
activities, group presentations, and peer evaluations to the nursing courses.

In an effort to reflect the NCLEX-PN blueprint, nursing exams are composed with a 
majority of questions that are at the application level and higher of cognitive ability.  
Questions not only include multiple choice questions but alternative format to include 
select all that apply, rank in order, fill in the blank, etc.  Clinical reflective journaling is 
completed by the students in all clinical courses.  Critical thinking, clinical decision making, 
and critical reflection have been identified as essential skills of every nurse.  The LPN 
program incorporates clinical reflective journaling in all nursing clinical courses.  Reflective 
journaling askes the students to reflect on clinical situations that they encounter and then 
take past experiences and situation to apply and solve the current situation.  This process 
evokes synthesis of past knowledge and application of the past to new with evaluation of 
the outcome.  The nursing program continues to utilize simulation in every nursing 
course.  Simulation as show to increase student’s critical thinking, clinical reasoning skills, 
and promotes the higher level of thinking.

Certification Tests # Testing # Passing Pass Rate

HIPPA 29 29 100

NCLEX-PN 15 15 100

No curriculum changes where made this past year based upon the NCLEX-PN pass rate.  
Students will continue to take the NCLEX-PN review course at the end of the program.



          2.    As you reviewed results of internship/externship evaluations, what curriculum 
changes were made in your program?

G. Program Outcome Assessment
Program outcome assessment results were used to revise and improve 
instruction and curriculum both for current students and future cohorts in this 
program.

1.    What program outcome was assessed this year?

2.   How did you assess student achievement of this program outcome?  (What 
measure was used?)

The LPN program has a practicum where students are 1:1 with a nurse in a clinical 
setting.  The student’s preceptor is provided an evaluation tool that reflects the practicum 
course objectives and competencies.  This tool is completed at mid-term and final points of 
the course.  Reflective journaling on topics like conflict resolution and HIPPA are included 
into the curriculum of LPN 150.  These topics correlate back to program competencies and 
learning objectives of the course.  Nursing instructors also make direct observations of 
their students during their site visits.

Reviewed the summer 2018 LPN 150 Preceptor Evaluation of Practicum Experience.  The 
average for the questions were at a 4.71 or higher based upon a 1-5 Likert scale.  The 
qualitative feedback suggested that the preceptors would like to have the students write a 
short synopsis of why they chose that particular clinical site, what they are wanting to 
learn from the practicum experience, and how that preceptor can assist in meeting those 
student goals.  It was also identified that the preceptors would like to have clearer 
expectations of what the students can and cannot do during their practicum experience.  
Kassie made a motion to add the student synopsis to the preceptor packet of information 
and during the instructor and preceptor initial phone call, to more clearly review the 
handbook and student/preceptor expectations.  

Two program student learning outcomes were assessed this past year. 
1. Demonstrate effective therapeutic communication to foster collaborative inter-

professional teamwork and safe patient care across the lifespan. 
2. Integrate professional nursing standards, safety standards, code of ethics, and 

accountability with one’s own nursing practice.

The Summative Student clinical evaluation tool that is completed at the completion of the 
students’ 3rd and final clinical semester is the measuring tool used.  The following specific 
measuring increments of the tool were utilized.

i.

Summative Student Clinical Evaluation Tool
Student Program 
Outcomes

1 Maintains respectful and confidential environment for patient, self, and 
others

2

2 Displays appropriate response to direction and constructive 
feedback

2

3 Demonstrates professional and ethical attitude, appearance, and 
behavior

2

4 Identifies personal limitations and works within the current SD LPN 
scope of practice

2

7 Establishes a trusting nurse-patient relationship 1
8 Maintains effective communication and interpersonal relationships 1



3.  What is the benchmark for achievement of this outcome?

4.  Explain the results and your analysis of the previous year's data on this 
outcome.  (Did your students meet the benchmark?  If not, what factors might be 
affecting student achievement of this outcome? Is there further assessment needed 
to understand and address why the program is not meeting the benchmark?)

5. Explain how you will use assessment results to make changes in your program.

6. If you made changes to your program last year based on program outcome 
assessment, what has been the impact on student achievement following the 
changes?

             If applicable, what further changes are needed to improve achievement in this 
program outcome?

 [Pre-2017 Closing the Loop archived results]

i.
ii.

9 Collaborates with health care team members during patient care 1
15 Applies principles of safety when providing patient care 1 
16 Takes accountability with one’s own actions 2

The tool utilizes a 1-5 Likert scale with the following labels 5 = Excellent   4 = Above 
Average   3 = Average   2 = Below Average 1 = Poor.  The LPN nursing program 
benchmark is to achieve a student mean score of a 4 or higher on the 1-5 Likert scale.  

The results of each of the specific measuring increments were as follows.

The benchmark of a mean of 4 or higher was met for each measuring increment.

Summative Student Clinical Evaluation Tool Student Mean
1 Maintains respectful and confidential environment for patient, self, and others 4.81
2 Displays appropriate response to direction and constructive feedback 4.63
3 Demonstrates professional and ethical attitude, appearance, and behavior 4.44
4 Identifies personal limitations and works within the current SD LPN scope of 

practice
4.94

7 Establishes a trusting nurse-patient relationship 4.63
8 Maintains effective communication and interpersonal relationships 4.56
9 Collaborates with health care team members during patient care 4.56
15 Applies principles of safety when providing patient care 4.94
16 Takes accountability with one’s own actions 4.75

New this year includes having a guest speaker to address the topics of communication and 
professionalism.  No changes were made to the curriculum based upon the assessment 
findings of the two program outcomes.

Not applicable



Indirect Measures
H. Enrollment

Five-year data for this program will demonstrate that the program’s 10-day 
count is at or above 75% of its enrollment cap.

Does the most recent year's data meet this benchmark?  If not, explain a single-
year anomaly or explain what strategies your program will implement to address a 
pattern (two or more years) of not reaching this benchmark.

     I. Retention
Five-year data for this program will demonstrate that 75% or more of enrolled 
students complete their program or return to MTI the following year.

Does the most recent year's data meet this benchmark?  If not, explain a single-
year anomaly or explain what strategies your program will implement to address a 
pattern (two or more years) of not reaching this benchmark.

The enrollment for the program was 88% (28 enrolled of 32).  This meets the 
benchmark.  The program continues to assist admissions with tours, job and 
career fairs, Exploration days, and Scrubs camp.  



J. Graduation
Five-year data for this program will demonstrate that 70% or more of exiting 
students complete this program with a diploma or degree.

Does the most recent year's data meet this benchmark?  If not, explain a single-
year anomaly or explain what strategies your program will implement to address a 
pattern (two or more years) of not reaching this benchmark.

The retention for the first year of the program, 2017-2018 was 59%.  This does 
not meet the institutional benchmark of 75%.  The entrance TEAS exam score 
has increased from 58.8% to 62%.  This score will take effect for the Fall 2019 
entering students.  

i. TEAS Test 
1. Kellie began monitoring those students when the semester 

began. 
2. The TEAS Entrance Requirement is been raised from 58.8% to 

62% for the Fall 2019 Cohort.  
ii. Study Tables 

1. This year, participation is greater in Study Tables when 
compared to last year. 

2. The Study Table leader is very engaged and proactive. 
3. Continue to promote Study Tables to the group and 

individually.
iii. Alert Process 

1. LPN Instructors are more aware of the Student Alert process. 
2. Also using the Student Alerts to document information to 

better increase communication and awareness of student 
issues.  

3. Kellie is able to monitor students better knowing more 
information.  

iv. Additional Proactive Activities  
1. Classroom is more adaptive to the learning styles of the 

students. 
2. More students are recording lectures. 
3. LPN is researching the cost of recording and production 

equipment.  
4. Test Review has been encouraged and participation has 

increased.  
5. Using the “Remind” app to remind students of upcoming 

events.  



K. Placement
Five-year data for this program will demonstrate that 80% or more of 
completing students in the labor market obtain employment in the program 
field.

Does the most recent year's data meet this benchmark?  If not, explain a single 
year anomaly or explain what strategies your program will implement to address a 
pattern (two or more years) of not reaching this benchmark.

L. Student Satisfaction
Students in this program indicate an excellent level of satisfaction with their 

The graduation for the first year of the program, 2017-2018 was 58%.  This 
does not meet the institutional benchmark of 70%. The entrance TEAS exam 
score has increased from 58.8% to 62%.  This score will take effect for the Fall 
2019 entering students.  

i. TEAS Test 
1. Kellie began monitoring those students when the 

semester began. 
2. The TEAS Entrance Requirement is been raised from 

58.8% to 62% for the Fall 2019 Cohort.  
ii. Study Tables 

1. This year, participation is greater in Study Tables when 
compared to last year. 

2. The Study Table leader is very engaged and proactive. 
3. Continue to promote Study Tables to the group and 

individually.
iii. Alert Process 

1. LPN Instructors are more aware of the Student Alert 
process. 

2. Also using the Student Alerts to document information to 
better increase communication and awareness of student 
issues.  

3. Kellie is able to monitor students better knowing more 
information.  

iv. Additional Proactive Activities  
1. Classroom is more adaptive to the learning styles of the 

students. 
2. More students are recording lectures. 
3. LPN is researching the cost of recording and production 

equipment.  
4. Test Review has been encouraged and participation has 

increased.  
5. Using the “Remind” app to remind students of upcoming 

events.  

Not yet available.



instruction, as demonstrated by no gaps exceeding 1.0 on questions related to 
instructional effectiveness on the most recent Noel-Levitz Student Satisfaction 
Inventory survey.

If this benchmark is not met, what strategy or strategies will be implemented to 
address this measure?

M. Alumni Satisfaction
Institutional surveys of alumni indicate an 80% or greater satisfaction with their 
career preparation in this program. 

If this benchmark is not met, what strategy or strategies will be implemented to 
address this measure?

N. Employer Satisfaction
Employers respond favorably 80% of the time when surveyed about the 
quality of this program.

If this benchmark is not met, what strategy or strategies will be implemented to 
address this measure?

O. Professional Development
Instructors in this program demonstrate a commitment to their own 
professional development by completing continuing education activities each 
year.

What professional development activities have instructors in this program 
completed in the last year?

The benchmark of no gaps exceeding 1.0 on the Noel-Levitz student satisfaction 
inventory survey was not met for the first year of the program.  There were 11 
items that had a gap larger than 1.0.  One area that was not met was 
that “faculty are fair and unbiased in their treatment of individual students.”
Faculty members will make a more concerted effort to follow the LPN policy and 
procedure manual to reduce the perception of unfair or biased treatment of 
students.  

No alumni satisfaction surveys have been completed at this point.  Surveys will 
be sent out in February of each year.

No employer satisfaction surveys have been completed at this point.  Surveys will 
be send out in February of each year.  



How were these activities used to improve this program?

P. Professional Organizations
Instructors in this program are members of professional organizations and 
encourage their students to pursue such memberships.

Do faculty members belong to professional organizations associated with this 
program? Yes       No 

If no, explain why.

Are students made aware of the professional organizations for their career field?
Yes         No 

Q. Advisory Committee Recommendations
Suggestions and changes recommended by this program’s advisory 
committee are addressed and implemented by the program.

What changes will be made to this program based on feedback provided at this 
year’s advisory committee meeting(s)?

Faculty development activities include the following:
1. Graduate school studies 
2. Nurse Tim Webinars monthly with topics to include flipping the 

classroom, incivility, assessing student clinicals, EMR training, 
3. SD Nursing Educator Deans and Directors Annual Conference 
4. South Dakota Nursing Association Annual Convention 
5. National League for Nursing Convention

All faculty development activities contribute to the nursing program 
enhancement through evidence-based and best practices in the classroom and 
clinical setting not only for best student learning but also for best patient 
practice and outcomes.  Nursing faculty pass on their new evidence in their 
classroom and clinical teaching.  Many of the activities provide tangible actions 
that are incorporated into class activities and assessment tools.  



All nursing faculty are members of American Nurses Association and The South 
Dakota Nurses Association.  One nursing faculty is a member of the American 
Association of Occupation Health Nurses.  An additional faculty is a member of 
the OCA- Asian Pacific American Advocate.



Suggestion that came from the Advisory board was to increase the student 
exposure to infant and childhood immunization schedule and administration.  
There will be an additional day incorporated into the Spring LPN 108 clinical 
rotations for an added focus on childhood immunization schedule and 
administration.



    Indicate the personnel responsible for implementing the changes: 

    Implementation date: 

R. Program Improvement Plans
As you review this past year, what changes do you propose for the next 
school year that will affect the program budget?

    Anticipated costs: 

The entire LPN t...

1/7/2019

No program improvement plans or changes will impact the program budget for 
the coming year.

n/a


